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Certainly, the pandemic brought
changes in the project not only
into our daily lives. If during the
previous years we would have
organize meetings to celebrate
Easter with all the families that
are in our assistance, this year we
had to stick to visiting the
families taking safety measures
and supporting them financially
to buy food. Even so, I
experienced on this occasion
some special emotions that I
want to share with you: Tanța
was diagnosed with a mammary
cancer and she lost her left
breast. On Easter, Tanta was
hospitalized in the same hospital
where patients with Covid were
placed, so she wasn't allowed to
receive any visitors. I went with a
food parcel that also contained
some cooked food and painted
eggs. Tanta asked that we knock  
eggs (as there is a tradition here
in Romania to do on Easter) and
we did so, as she lied over the
ledge and I was outside in the
street. There were tears in her
eyes and sadness on her face
because Tanta has no family, just
a few friends from when she
grew up in orphanages. Her life
has been marked by this tragedy.
In normal circumstances I
would've hugged her, but we
couldn't do so in this situation. I
was thankful for being able to
visit Tanta and bring some hope
and joy for the holidays. 

TÂRGU JIU

NEW FORM OF SOCIAL WORK
WITH "GLOVES AND MASKS"? 

With the appearance of Covid-19, the social work met new challenges. After the initial panic that
occurred from the unknown of the "invisible enemy", we were reminded that God is in control of all

things and slowly we reentered  a new normality - one with "masks and gloves". - Liliana (Târgu Jiu)

A joyful moment was to see that
the families are learning to pay
forward the help received. I was
very pleasantly surprised to
receive the call of a family I used
to work with and who benefited
from the support of our
Organization, and they told me
they want to donate furniture,
home appliances, clothing and
toys. I asked them how come
they don't sell these on the
virtual market and they
responded: "if God helped us get
on our feet and have an
improved life now, we thought
that we could help others in
need, as we were helped when
we needed it most".  
In July, in full pandemic, Claudia
decided to testify her faith in
God, getting baptized. She told
me there has been a lot of
struggle and resistance, but in
the midst of that she
remembered all the
encouragement she got during
the assistance time and these
contributed to her standing firm
in her decision. She now says it's
the best decision of her life. 

ZALĂU

The uncertainty and anxiousness
has taken over many people. The
fact that many lost their jobs,
have been placed in technical
unemployment or had their
salaries reduced, induced more
panic among the beneficiaries of
our project. Most live in rented
apartments, others have bank
installments, we have numerous
families in which the parents
didn't have stable jobs, living off
the occasional incomes and have
now got to the point where they
couldn't work anything. In this
context, we got involved offering
our support, both moral and
financial. We've enjoyed a good
collaboration with the local
church, together with the people
there buying food parcels and
distributing these to the families.
Everyone was truly grateful for
the help offered, either receiving
food parcels, or support for
paying the bills, rent, etc. Most of
all I was impressed by the
situation of a single mother who
raises her 5 children. They live in
a rent (130 GBP/145 Euro) and her
salary has been cut to half, so she
got so worried that she could no
longer pay the rent, risking
eviction, not paying the utilities,
that if she does pay all these, she
won't have money left for food.
She also started fearing she
could get sick and all these panic
thoughts and the worries took
over her. Conflicts started to
appear in their family, the
children became irascible and
violent to each other. The help
we offered - financial and social,
offered this family a certain
stability, peace and quiet and
this determined me to keep
fighting in order to be a
blessings for those around. 

Is not this the fast that I choose: to loose the bonds of injustice, to undo the thongs of the yoke, to let the oppressed go free,
and to break every yoke?7 Is it not to share your bread with the hungry, and bring the homeless poor into your house; when
you see the naked, to cover them, and not to hide yourself from your own kin? Then your light shall break forth like the dawn,
and your healing shall spring up quickly; your vindicator shall go before you, the glory of the Lord shall be your rear guard. Then
you shall call, and the Lord will answer;  you shall cry for help, and he will say, Here I am... if you offer your food to the hungry
and satisfy the needs of the afflicted, then your light shall rise in the darkness and your gloom be like the noonday... you shall
be called the repairer of the breach, the restorer of streets to live in. (Isaiah 58: 6-12) 



dialysis 3 times a week, just
managed to pour the cement
foundation for his home. Viorel
and his 8 children managed just
now, after dozens of years of hard
work, to insulate the house and
install downpipes. Why has
Claudia, who has endure so
much pain her entire existence
(22 years) because of the
multiple health problems, fells
down dislocating her hip and
needs emergency surgery in
Targu Mures that costs 2000
Euro? Why Nicolae (57 years old),
skilled constructor, electrician
and a very strong and healthy
man, trips over some wires, falls
fracturing his tibia and needs
surgery, rods and screws? Why
from that moment on he
remains alone, loses his home,
his income and doesn't have
anyone to hand him a glass of
water? Why many people don't
have anything to eat, while
others from many miles away
send potatoes, food parcels for
the hungry? Why has my
mother, the one who had done
so much for me, so that I could
do for others, had to leave? Why
now, why like this? Why is it so
hard and painful? Who can
comprehend these times and
things? 

Who can understand the times
and seasons? Who can say why
during hard times some die,
while others get born? Why
some have sufficient food to put
on the table, while others don't?
Who knows why during such
times that we all live, some build
while others demolish and
crush? Why and mostly how?
Why do my elderly ladies - Irma,
who is in bed for a long time
now, Rozalia - who "sees" people
in her house and wrestles with
them all day long, Florea - who
have children and still she's all
alone and abandoned, Maria -
who is homeless and Susana -
who barely breathes, they are all
still with us, daily looking
towards the door and hoping
someone will open it from the
outside. On the other hand, why
Emilia (88 years old) - my
favourite grandma, who seemed
more physically and mentally
healthy than all, who always
greeted me with a large smile on
her face, always thankful, has
passed away?  
Why Silvia and her 3 minor
children, had to sell the few
things she owned and leave the
place that the landlord decided
to sell? Or why Gabriela - 5
months pregnant, remained on
the streets with her sick
daughter, while her husband was
being arrested by the police and
imprisoned for 4 years. Why do
they all have so much sadness
and bitterness in their lives daily?
And how come now, Ancuta (21
years old) who has so many 
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ȘIMLEU SILVANIEI

social, family and health
problems, fell down breaking her
leg and stays like this for 3 days
because there was no one to
help her? On the other hand,
how come Lucia and her family
(mother who suffers with
dementia and cares for her 21
year old daughter with major
handicap and her 8 year old son
who's on psychiatric treatment)
manages now, after more than 10
years of waiting, to have the
foundation done for their new
house; Dorina and her husband,
who have been on the brink of
divorcing so many times, are now
working together to build the
bathroom they didn't even hope
to have. Why Silvia and her
children receive as a gift a very
nice sofa and Mircea, who's doing

CLUJ-NAPOCA

We were happy to start meeting
with the elderly ladies once
again, the news coming for them
like a breath of fresh air, their
need for socialization being
exacerbated by the  the long
months of isolation. 

For the families in the villages
around Cluj, we prepared food
parcels, clothes and shoes, while
the children could enjoy a
"special camp". Before the
beginning of school, we brought
them in town, organized fun
activities, offered them tasty
meals and together we went
shopping for some basic school
items. With the support of
another local organization, we
managed to offer them tablets,
to participate to the online
classes. This gesture has been
chathegorized by them as: "the
best present ever!"

The children from "a-mic"
enjoyed a very well disserved
summer holiday, after a hard
period of adapting to online
classes and other changes
enforced, relaxing for a week in
Valea Draganului together with
the personnel. 

A situation that troubled me was
the sudden death of a lady from
our project. She made me realize
once more that we have no
guarantee for tomorrow and that
I should not postpone the
important things. We can all do
something for those around us -
an encouragement, a hand
reached towards someone could
mean more to our neighbour
than we can imagine. 



22 YEARS OF "LA NOI" IN
REVIEW 
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Right after the Revolution in 89,
with the distribution of
humanitarian aid coming from
the West, and especially with the
arrival of Operation Christmas
Child convoy from Great Britain,
the children in Romanian
orphanages (but not only) were
going to receive a "Christmas"
they won't easily forget. The
images from orphanages
shocked not only the West, but
also those of us who've been
involved in those times in what
was going to become "Ecce
Homo" Christian Organization,
and have opened our eyes to see
the painful reality of poverty,
suffering and injustice.   
       We started planning and
thinking about opening projects
with dedicated personnel,
consecrated for saving children
from orphanages.  

DECEMBER 1989

FAST FORWARD TO 1997

If the Family Home project was
already running in 2 locations,
the idea of a social center for
street children comes to life
during this year, as it became a
more and more worrying
phenomenon in Romania. It was
being estimated that in the
underground of Bucharest were
living over 10.000 street children
that belonged to no one. In Cluj
there were some groups living
around the train station, around
the big square and in a cave
around one of the Belvedere
hotel. They were begging in 

junctions, stealing from markets,
getting high on "sniffing glue" (a
chemical, highly toxic
compound).
Where were they coming from?
These children were another
rebut - product of "democracy
and progress". The national
economy was bankrupting -
people, families were loosing
their jobs, in consequence losing
their apartments and children
were ending up unwittingly on
the street. They were survivors -
but were manipulated, used,
exploited, only to become
manipulators later. 
During 1997, we tried to
understand the phenomenon of
street children, dress them, feed
them, untangle their history (a
made up one, many times), to
pray and seek for solutions.
Together with our friends in
Jersey - Rosemary and Tony, we
were looking for resources to buy
a land and build a house. The
winter, in December was already
a very cold one and the situation
in Cluj got us convinced that
these children were needing a
shelter right away. Not in spring,
not next year. Rosemary and
Tony returned home determined
to find resources asap!

After searches and negotiations at
the end of 1997, on January 12 we
were signing the contract for
buying an old house and the repair
works and renovations started
right away in order to provide a
shelter for the winter. 

1998

The street children's center had us
facing new confrontations:
-Forming a devoted and successful
team, capable of developing
activities that lead to recovering
these children, focused and
preoccupied with finding solutions
for medium and long term
perspectives; 
-Developing a climate of relations
with the teenagers and youth who
came to the center, in order to
accept inclusion in an ample
program of recovery and
reintegration (knowing that the
mirage of "street liberty" was more
dear to them than rules);

Some of us might remember - or have learnt, about the social
reality behind the "iron curtain" especially the tragedy of the
orphan, abandoned or institutionalized children ("the unwanted").
A reality that became public and frustrating for us all (from
various reasons) was the presence of "street children" in the
bigger towns. The phenomenon appears in Romania once the
economy goes down - on national level, but Bucharest was
assaulted by a parallel existence - children living on the street and
in sewerages. 22 years after opening the first Center for street
children, we see ourselves today facing some social and legislative 
changes - in what regards the child protection, more organizations and institutions have contributed to
change the laws in the benefit of the children, therefor the accent is now being put on child reintegration,
placement, adoption; on the other hand, the number of children decreased a lot in Romania, the population
decreased thorough migration and here we are, at the point where we don't have new children to welcome
at "La noi" and since the ones we shelter are already at independency age, we decided to close the center
and open a new project. In the following lines we want to "count the blessings" of these 22 years. 

On January 20 (it was a Friday
afternoon) on a terribly cold
weather, a colleague came with a
group of boys who were sleeping
outside, and showed them the
house, telling them they could be
living there soon. They were dirty,
messy, filled with lice and fleas,
they were on drugs... They took off
their clothes, made a fire, burned
them (they didn't have any other
clothes to change into and we
didn't have any to give them), cut
their hair, got washed in there and
wrapped blankets around them.
We did have mattresses there, so
they stayed till Monday saying -
"you won't throw us out if we have
no clothes on!" The cold winter was
a good ally to fill up the house -
with two sections: boys and girls.  
This is how the epopee began! 
The official opening took place
only in October (after obtaining all
the approvals and authorizations
and renovated all year long).
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The Social Center sheltered 33
children (of which 14 were still
living there at the end of 2003).
What we experienced regarding
these children was that the more
this "street spirit" of liberty takes
over them, the harder it is to
break the ties of addiction. We
didn't know how their world was,
but they sure have their own
rules. Since 1998, the Social
Center shelters 170 children so
far with as many histories, too
heavy for their fragile hearts and
shoulders. Some went back on
the streets, attracted by the
mirage of "no rules freedom",
others to their family or other
form of benefic protection. In
2003, out of the 19 children who
left the center, 8 were
reintegrated in their family, 2
went back on the street, 4 were
transferred to "a-mic" and 3 to
other social units. Two of the
older children were helped find a
job and a rent, being now
independent.

2003

AN ENCOURAGING EVENT

was for us the news that we won
the social projects competition to
which we participated invited by
the Government of Jersey. They
will finance the construction of a
new Social Center for children
with 50.000 £. The problem is
that the money will only cover
the construction, not the land
too. We're thinking to buy the
land after selling the

20 children benefited from the
facilities offered by the Social
Center. One goal was to shorten
the period that these children
spend here. After intermediating
the relations with their families, 7
children have been reintegrated
with their parents, one with his
grandmother. 
We began the construction of
the new building, which will
accommodate between 20 to 30
children, will offer new working
perspectives as the number of
children increases, but also
change the structure of
personnel and diversify the
activities. Hopefully the flux of
children will be bigger and the
period they spend here will be
shorter, finding better
alternatives for them. 
The new construction has been
made by different firms, in
stages, with the contribution of
several teams of volunteers from
Jersey, Ireland, England and
Holland.  

2004 - 2005

On February 15 2006, the children
moved from "NewLife" Home
into the new Center that offers
both for them and the team
better facilities and conditions
for their recovery. The center can
accommodate 25 children, has
rooms for different activities, a
kitchen and dinning room. For
the 19 children who benefited
from our resources, the time
spent here is hopefully one that
leads to their emotional, social,
spiritual and educational
recovery. At the time they came
to us, 4 of the children were
attending special school, due to
the social circumstances, not
because they had problems. We
managed to integrate them in a
normal school. 

2006

We're trying to help them
discover their abilities and gifts,
so that we can work together
with God to developing a
harmonious growth so they can
reach their potential that has
been crushed and threatened by
the life lived before "La Noi".

During these years "La Noi"
sheltered 32 children aged 4 to
18. Despite some of them
spending little time here with us,
they managed to make major
progresses. For some we found
reintegration solutions or new
alternatives. Catalin (age 10)
returned to his family after 2
years spent here. The siblings
Iulian, Denisa and Edi, went to
live with their mother in Italy,
after 5 years spent with us. Alin
and Cristi (9 and 5 years old)
were transferred to "a-mic"
considering their reintegration is
not possible. Andrei (age 12) was
placed in foster care in a village,
where he adapted really well.
Other 2 siblings were transferred
to a boarding school. We
welcomed new children: Gabi (8),
Dani (6) and Mona (4) who lived
in improper conditions in a
shack; also Larisa (6) and the
twins - Domnita and Paula (4)
finally got to be with their sisters
Ileana and Marinela (11 and 10),
who were here already for 2
years. Along the way, Ana and
Cristi joined. The good results
obtained in the recovery of these
children is owed to the increased
number of volunteers and a
devoted team. Knowing that we
only have these children for a
little while, we're trying to make
every second count and change
their lives. 

2007 - 2010

-Battling with the authorities and
other institutions - that would
rather justify themselves with the
law, than find solutions to
partner up with us for the
children's benefit - while the
street children phenomenon was
becoming a social issue on
national level;
-Finding financial resources to
have the program running within
the required parameters. 

current center (the building
needs renovation anyways). In
December we began the
negotiations for buying 1.000 sq
m of land. 
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During this time, the Center
sheltered 20 children. Seeking
solutions for different problems
and engaging different
specialists from other institutions
- mostly for the medical issues. 4
children went on to live with
their families, while for 1 child we
found a foster family. The
children fully enjoyed the
summer camps organized yearly
where we aimed at developing
their relationship and
independent life skills, giving
them daily chores, but also time
to rest and relax, and getting to
know God and get closer to Him.
One of the biggest challenges
and hardest to resolve is the
fluctuation of personnel. 

2008, 2009, 2010

These years, the 17 children from
"La Noi" enjoyed the same family
like environment. We said
goodbye to Zoli (17 years old)
who decided to part ways and
return to his family. "La Noi"
family grew with the arrival of
Ionut (8) and Alex (4) - coming
from a broken family and
precarious living conditions, and
the 4 siblings - Mirabela, Simona,
Roxana and Alin, all attending
school or kindergarten now. 

2011, 2012, 2013

2014, 2015

got reintegrated in the family.
Aron (19) finished school in
summer, got a job and became
independent. He also went to live
with his siblings. For Sami (age
13) the year 2014 was challenging.
He ran away repeatedly in order
to convince us and the
authorities and he wants to live
with his family.  
Ileana and Marinela (18 and 17),
both enrolled in vocational
schools, moved into a studio
apartment from a-mic (in the
program of preparation for
independent life). We're happy
and proud of the girls' progress.
In what regards the personal
development plan, we
emphasized on attitudes and
reactions, establishing goals on
age groups - with the teenagers
we focused on relations and    

emotions. We had special days
for each child, focusing
specifically on their own needs.
We also implemented the "family
day", through which we want to
consolidate the relations
between the siblings living
together (having groups for 5, 4
and 3 siblings). 
During summer we welcomed 3
new children: Ana and Gigel
(from Pata Rat) and Ramona who
came from antoher social unit.
Until now, through all 3 locations
of the Social Center, 180 children
benefited from the support
offered. 

2018, 2019

La noi was the place that the 13
children called "home". We're
happy to see that through all
these years 80% of the children -
that become young adults,
managed to get a stable job
once exiting the system of
protection. Ana and Gigel moved
with their mother, her situation
improving. Focusing on the
children' superior interest,
through the shared effort of the
family and ours, they continue  

2020

2020 began with 11 children
(most of them teenagers) and
with the challenge of finding
solutions for the near future, in
the context of social and
legislative changes. After long
searches, followed by many
prayers, we decided to close the
center this year and find the best
alternatives for each child, whilst
also changing the destination of
the house, into what God was
going to lead us towards the
actual needs.   

These years have been
challenging in our struggle to
consolidate an efficient and
effective team to educate and
raise the 14 children. Mircea (18),
reconnected with his father and

the process of growth, in their
natural family. The other children
kept in touch with their family
members, either visiting or being
visited by them.  

For the three sisters - Paula,
Domnita and Larisa, we had
already discussed with their
older sister Ileana (who lives in
England for 3 years), as she
expressed her desire to take the
girls there, this being her dream!
Therefore we began the
procedures for the twins'
reintegration, Larisa being
already 18. Daniel turned 18 and
he attends a vocational school,
being transferred to a center for
young boys, where he prepares
for the independent life. Monica,
his sister has been transferred to
a center in Turda (30 km from
Cluj), but during school time she
will stay at a boarding school.
Alin has been transferred to the
same center as Mona, while his
sisters - Roxana, Simona and
Mirabela, were moved to a-mic
where they adapted quickly and
very well. Alex, being diagnosed
with a medium handicap, needs
specialized support so for him we
found a Center for children with
similar affections as his. For
Ionut, Alex's brother, we found a
center close to him, so they can
visit often and easier.   
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The Center's new destination will
address those people who come
from other towns to hospitals in
Cluj, or their relatives who need
accommodation. Hopefully it will
be an oasis of peace and a place
to recharge spiritually. A major
problem of those who come to
the hospitals in town, from all
around the country, is finding
accommodation especially for
reasonable price. Thus, beside
the burden of suffering caused
by the disease, it's added the
uncertainty of finding a place to
stay for the treatment period.
We believe the new destination
will respond to an acute needs
and at the same time the project
can be self-sustained as the
beneficiaries will pay a nominal
sum for their stay. Over the years
we tried to respond to the needs
that God opened before us and
be where he wants us to be,
according to His plan. 

Looking back we feel
overwhelmed by His blessings,
humbled with the way He
brings people for a work and
He's also the one who shuts
doors, grateful for every single
one of those who came
alongside us for a longer or
shorter period of time, giving
of themselves for others and
accessed His resources for the
blessing of many. Special
thanks to Rosemary and Tony
from Jersey for their total
commitment, for the
faithfulness and believing in
this project, investing
themselves in it. Thanks to the
teams that came to work over
the years, from Ireland,
England or Holland. Here we
are, at the end of a road, but
another one opens before us.
What will come? We don't
know yet, but we're convinced
with God's kindness and we
want to be at His disposal.    

PRAISE AND PRAYER
REQUESTS

We are thankful to God for His protection during these
tumultuous times, also for His answer to prayers:
- For the solutions found for each child who living at "La Noi"
- For our new colleague - Felicia, who came and took over the
project of assistance for elderly, who has the needed experience
and passion to develop this project greatly so that it responds to
the specific and growing needs for this social category; 
- For being able to open the shops again and welcome clients - as
these are a great support for our social projects;
- For the team of "a-mic" home that came together nicely and is
working in harmony to recover each child;
We're asking for your support in prayer and invite you to action,
for the following:
- The repair and renovation works that will take place in the near
future, in the new project;
- The campaign to buy fire wood for 35 families and elderly with
very small incomes and big needs; 
- For guidance in each project and new work directions. 

tel: 0264-437179                                          mobile: 0757921961

email: office@ecce-homo.ro                  www.ecce-homo.ro

LEI: RO78BTRL01301205976085XX                                           EURO: RO27BTRL01304205976085XX
USD: RO61BTRL01302205976085XX                                            GBP: RO73BTRL01307205976085XX
Banca Transilvania, Cluj-Napoca                                                                           Swift code: BTRLRO22

Organizația Creștină 
„Ecce Homo”


